
Golf Committee Meeting 
City Hall 

January 2, 2018 
4pm 
 

Present: Hoyt Hillman, President, Chair, Cindy Renard, District III, Debbie Burch, District VI, Troy 
Hendricks, Troy Houtman, Shana Appelhanz, Scot Weller, David Buschschulte, Troy Palmer, 
Councilman Clendenin 
 
Absent: Greg Ferris, At-Large, Dr. Michael Williams, District I, Thomas West, District II, Cory 
Rainwater, District IV, Richard Schodorf, District V 
 
Hillman called the meeting to order at 4:00pm. 
 

Public Agenda 
 
 

 Regular Agenda Items 
 
Approval of Minutes from 11/14/2017 
Hillman stated that without a quorum we would not ask for a motion to approve the minutes and 
instead wait to see if there are corrections needed at the next meeting. 

 
Rounds/Expenditures  
Hendricks stated that he has provided projected monthly and yearly numbers since accounting will 
not have financial information closed for a couple more weeks.  Based on revenue that has been 
booked, we are down around $100k and expenditures up a little over $100k, for the year.  The net is 
down around $120k from last year.  Looking at the month, rounds were good and revenue was down 
a little bit.  Shana came up with the idea to have a flash sale for the punch cards after Christmas and 
sold 72, generating $20k in revenue.  We will send the finalized numbers out via email as soon as 
they are available. 
 
Annual Pass – Monthly Payment Plan 
Hendricks stated that the committee previously talked about creating a season pass that is paid 
monthly, similar to Great Life in KC, which basically lets you pay a flat fee per month to play as many 
rounds as you want.  We sold 1185 season passes in 2017.  Of those, 906 were senior passes.  
Passes generated $262k compared to regular green fees and copays, which generated $432k.  Cart 
revenue generated by pass holders was around $313k.  Based on these numbers, computing a 
monthly rate would require us to charge $55/month to generate $782k.  Hendricks recommended 
increasing this number in order to generate an additional $400-500k more so that we can afford to 
make improvements to our courses.  He suggested $70-75/month.  We could also add a cart pass 
that could be charged monthly as well.   
 
Renard asked if it would replace all the other passes. 
 
Hendricks stated that he was hoping more committee members would be here to discuss that 
aspect.  He stated that there would be an option for pass holders to cancel early with a penalty.   
 
Renard stated that the seniors would end up paying a considerably larger amount. 
 
Hendricks stated that they would need to calculate their savings based on how many rounds they 
play and look at the amount the copay would cost them.  This is something that we will still need to 
discuss for a while and then probably take to a Council Workshop before it could be rolled out, 
possibly late next fall. 
 
Hillman asked what would happen to golfers with an existing pass, once the new pass is rolled out. 
 
Hendricks stated that we will be using both types of passes for at least a year, or more. 
 



Burch asked if a golfer could convert their pass if they would realize greater savings on the new 
pass. 
 
Hendricks stated that we would probably look at those on case by case. 
 
LW Clapp 
Hendricks stated that the Park Board received a copy of the rounds and revenue report that he 
provided to the committee.  It shows rounds and revenue for 2017 on a course by course basis, 
through November of 2017.  LW Clapp has lost $203k, Auburn Hills made $172k, Tex Consolver 
made $331k, MacDonald lost $105k and Sim made $325k.  Basically, with the losses, we break 
even and this does not leave any funds for equipment maintenance and replacement and other 
improvements.  This is why we recommended that $1 of the fee increases be placed in an 
equipment replacement fund.  We have that set up in the system now so that it will show $1 on each 
receipt.  We want at least $180k in revenue for equipment replacement because that is what we 
have budgeted; and we cannot spend more than what we have in our fund.   Last year during our 
budget process we were asked if we closed a golf course how that would affect our budget.  That 
question was later removed.  The conversation has come back up this year, “do we have too many 
courses in the golf system.”  Looking at LW Clapp’s financials, it has lost close to $600k, since 2013.   
 
Renard stated that we need to review what is behind these numbers and identify any costs that need 
to be reduced. 
 
Houtman stated that something needs to change.  The golf system cannot sustain five courses.  
Demand for golf, overall, has declined.  Staff has continually worked to increase revenue and 
decrease expenses.   
 
Renard asked if a sub-committee can be created to look at Clapp, specifically. 
 
Houtman stated that this has been done before, but a small committee could be created to work with 
staff to review the revenue goals again. 
 
Burch clarified that Houtman was saying that the expenses are not the issue, just that there is not 
enough revenue throughout the system. 
 
Houtman stated that we do not have enough revenue to maintain all five courses at the level we 
need. 
 
Hendricks stated that he has been looking at other golf systems to compare ours to.  Similar 
systems are being subsidized and closing courses.  Comparatively, we are not in that bad a shape 
yet. 
 
Hillman stated that at this time, Tex and Sim are the only two courses that can sustain themselves. 
 
Renard stated that even if the course were turned into a park, there would still be expenses. 
 
Hendricks stated that there would be, but they would no longer be expenses to the golf system. 
 
Houtman stated that the general fund can more easily absorb the expenses and that it would be a 
greater relief to the golf fund.  The City is not interested in subsidizing the golf system, at this time.  
Golf is not the only area that is being looked at for downsizing.   
 
Renard stated that Clapp serves multiple leagues and Footgolf and that it serves a unique market. 
 
Hendricks stated that according to numbers that budget put together before Auburn Hills was 
opened, they determined our capacity would be over 200k rounds.  We are currently at 151k rounds.   
 
Renard stated that we need to take a closer look at the numbers.  It wouldn’t be fair to the southeast 
side of town to sacrifice the smallest course for the benefit of the others.  
 



Houtman stated we may lose all the courses if we don’t have the means to take care of them. 
 
Burch stated that there seemed to be a lot of support to keep Clapp open after the last time there 
was discussion to close Clapp, but the numbers don’t seem to reflect that support. 
 
Hendricks stated that the demographics for the neighborhood around Clapp has changed 
considerably, since before 2008.  Changes with Boeing have had a huge impact.  Lower paying jobs 
have replaced the higher paying jobs that were lost. 
 
CM Clendenin stated that he agrees with what Hendricks noted about the demographics around 
Clapp and stated that the job situation is a nationwide trend.  He stated that the people in the 
community around Clapp see it as a confirmation of a continuing decline in the southeast part of 
Wichita.  We need to talk specifically to the neighborhood associations around Clapp Golf Course 
and find out what the community wants to see in the neighborhood.  After that, the citywide golf 
community should be added to the discussion.  There are going to be some difficult discussions and 
we need to be honest with ourselves to come up with the best solution.  The golf course obviously 
cannot be sustained by rounds played.  
 
Palmer stated that this is a business and needs to be run like a business.  
 
CM Clendenin stated that as an enterprise fund, the golf system is a business.  It is good to start 
having these discussions now. 
 
Palmer stated that the question isn’t “do we close Clapp” it is “what are we going to do with Clapp?” 
 
Hendricks stated that maybe it should be the committee’s recommendation to hire a consulting firm 
to evaluate the golf system. 
 
Palmer asked why we need a consulting firm. 
 
Houtman stated that staff spends a lot of time researching and making suggestions, but Council 
wants to hear from a more professional source. 
 
CM Clendenin stated that, in his opinion, the only 3rd party opinion he is interested in is from the 
residents around Clapp. 
 
Burch asked if the City and the Park Board will be ready to focus on positive uses for the property. 
 
Houtman stated that we will soften the blow by looking into making the property a huge asset for the 
neighborhood. 
 
CM Clendenin stated that he doesn’t believe that there is any support amongst the Council to keep 
Clapp as a golf course, at this time.  He pointed out that the decision to close Clapp has not been 
made at this time and can still change if Council is presented with other options. 
 
Hendricks stated that the reason to have a consultant is to get a fresh perspective from someone 
outside the community that could provide some new recommendations. 
 
Renard stated that she agreed with CM Clendenin that the staff have the best understanding of the 
golf system. 
 
Hillman stated that we shouldn’t spend the money on a consultant. 
 
CM Clendenin stated that we need to start with community engagement and that we shouldn’t be in 
a hurry. 
 
Hendricks provided a couple updates, stating that First Tee signed an agreement today with a golf 
course architect. So we are moving ahead with the project at MacDonald. Also, he stated that he 
attended a planning committee meeting last week to object the development of the area just south of 



Auburn Hills, since this will cause an increase in storm water in that area and create more flooding 
on the course around #8 and #9 greens. 

 
Next Meeting February 6, 2018 

 
 
 
 


